New Module (August 5):
Governance and
Management

[I1 New Module Release
We've just dropped a new module: Governance and Management
[I] New Features:

e Dashboard:
o Stakeholders: List all stakeholder groups, when clicked, it shows details of related
Accountabilities and Responsibilities
o Organizational Model: Shows the interactions between stakeholder groups.
o Total Governance Accountabilities and Total Management Responsibilities: Count of
Accountabilities and Responsibilities
o Unprioritized Accountabilities: Shows unprioritized accountabilities
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e Roles and Responsibilities:
o Categories of Accountabilities



https://cytechint-docs-bookstack.s3.amazonaws.com/uploads/images/gallery/2024-08/aq3yvljhBRAHEl3U-image.png

®¢ CISOWorkplace (© 128PM (i c)\ © 9:28 PM (GMT +8) \ [ 26Jun24-28Jul24 -

Edvir John D¢

Governance
and

Management Categories of Accountabilities
Dashboard Explore your Responsibilities.

Roles and
Responsil ies

Performance
Monitoring -

Compliance Legal Business Needs Decision-making

Ensure that the organization’s ¢ Ensures that the establishment and implementation Aligns with the strategic obj and operational P rocess
management processes eff of governance and management structures align requirements of the organization.
overall compliance fra with legal requirements, mitigating legal risks and Accountabilities involves assessing how thesd
liabilitios. changes will affect the organization's dec
making procedures, structures, ond outcom]

\4)

Culture

Involves assessing how these changes willimpact
the organization's cultural dynamics, values, and
norm.

o When a category is clicked, it shall display all accountabilities.
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Management
Doshbos Established Accountabilities
Roles and These are your Accountabilities for Effective Governance
Responsibilities Category: Compliance
Performance Search ADD ACCOUM
Monitoring Description: testttt

Last Modified: 7/26/2024 o .
Accountability Priority
Total Accountabilities: 3

Test

Aqua

Hydrofiask

Rows perpage: 190 .

o Create / Add Accountability
o Category
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Management Create Accountabilities
Dashboard Add accountabilities to govern and manage your organization.
Roles and Progress
Responsibilities
Performance
Monitoring thegory

Evaluate your organization's internal and extemal pressures and discuss their possible impacts your governance and management mode.

‘ Compliance

o Governance Accountabilities
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4. Governance
and
Hanoaement Create Accountabilities
Dashboard Add accountabilities to govern and manage your organization.

Roles and Progress
Responsibilities
Performance

Monitoring Governance Accountabilities
input all the accountabilities you want to govern your organization

‘ Test ‘ Delete

‘ Governance ‘ Delete

‘ Add new accountability ‘ Submit

BACK

o Prioritizing Accountabilities
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4. Governance
and
Manoqement Create Accountabilities
Dashboard Add accountabilities to govern and manage your organization.

Roles and Progress

Responsil

Performance

Monitoring Prioritize the Accountabilities

Evaluate the accountabilties to prioritize them accordingly.

Test

Is this Important to you? Do issues arls Dojissues in this area occur frequently?

Not Set [ Notset [ Notset [ Notset ‘

Governance
Is this Important to you? Do issues ari Do issues in this area occur frequently?

‘ Not Set ‘ Not Set ‘ Not Set ‘ Not Set ‘

BACK

o Assigning to Stakeholder Group
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&4 Governance
and

Management Create Accountabilities
Dashboard Add accountabilities to govern and manage your organization.
Roles and Progress
Responsil

Performance
Monitoring Assi

Begin assigning them to the appropriate stakeholder groups.

Note:

There can be anly ene party listed as accountable.

Test

‘ Developers

Governance

‘ Senior Managers

BACK

o Create / Add Responsibilities
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Established Accountabilities

These are your Accountabilities for Effective Governance

Search ADD ACCOI

Accountability Priority
Test Low

Governance

Rows per page: ;5 1-20of 2

o A modal will open up, click add responsibility button:
o Manage Responsibilities

®¢ ciso Workplace @© 138em(urc) | @ 9:38 M (GMT +8) |® 260un2a-260u124 ~ 8-

4B Governance
and

Management Create Responsibilities

Dashboard Add responsibilities to govern and manage your organization.

Roles and Progress

Performance

CEmEiRy Management Responsibilities
Input all the responsibilities you want to govern your organization.

[ Manage Finances ] Delete

[ Add new responsibility ] Submit

o Prioritize Responsibilities
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4. Governance
and

Management Create Responsibilities

OF Dashboard Add responsibilities to govern and manage your organization.

oo Rolesand Progress
b Responsibilities

Performance
B8

Monitoring Prioritize the Responsi

es
Evaluate the responsibilities to prioritize them accordingly.

Manage Finances

vist?

o Assign Responsibilities to Stakeholder group

-
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Governance
an

Management Create Responsibilities

Dashboard Add responsibilities to govern and manage your organization.

Roles anx Progress
Responsibilities

Performance

Monitoring Assign

Begin assigning them to the appropriate staksholder groups.

s can be assigned up to four stakeholders.

Manage Finances

Senior Managers, Developers

e Performance Monitoring
o KPI
o Update KPI
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and

RamaGemant p Governance and Management KPI
Dashboard Manage your organization by monitoring the KPI
Roles and
Responsibilities
Performance
Monitoring Desired Outcome Success Criteria

26 Jun 24 - 26 Jul 24

Possible KPI

Test edit Customer satisfaction score above 8! Customer surveys, feedback forms

Increase customer satisfaction Customer satisfaction score above 8 Customer surveys, feedback forms

Manage Manage

People People

1row selected

KPI updated successfully!

o Add KPI

Manage

People

Rows per page: 100 .,

Add New KPI

KPI updated successfully!

[[1 To be supported:

Desired Outcome

Success Criteria

Possible KPI

Goal (%)

Current (%)

ADD KPI
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Stakeholders Organization Model

5:; informs Total Management
Makes

a : ty Recommendations
'. and Communicates Policy

Responsibilities
Last Modified: 04/06/2024 12.23:00 PM

3 Unprioritized Accountabilities

KPI Progress - Week KPI Metrics = 7 days

Current Week Last Week

1. KPI Progress - Week: Not Yet Supported (FE and BE)
2. KPI Metrics - 7 days: Not Yet Supported (FE and BE)
3. History of KPI Updates

2. Exporting of KPI Summary
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KPI Progress - Week Governance and Management KPI

Manage your organization by monitoring the KPI

Desired Qutcome Success Criteria Possible KPI (Metric)

Security team is consuited The business evaluates % of critical business
before critical business Security's decisions with Security
decisions are made recommendations before consultation

starting new projects

Greater alignment over The business does not take % of incidents stemming
risk appetite on initiatives with from not following
Current Week Last Week excessive security risks Security's risk
management.
recommendations
Organization Model Reduced number of policy Policy exceptions are only % of incidents stemming
exceptions granted when a clear need from policy exceptions
is present, and a formal
procass is followsd

Improved policy Policies are understood % of incidents stemming
adhersnce and followed throughout from policy violations
the organization

Reduced number of policy Policy exceptions are only % of incidents stemming
exceptions granted when a clear need from policy excepticns
is present, and a formal
process is followed

Improved policy Policies are understood % of incidents stemming
adherence and followed throughout frem policy viclations
the organization
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