
New Module (August 5):
Governance and
Management
�� New Module Release 

We’ve just dropped a new module: Governance and Management

�� New Features:

Dashboard:
Stakeholders: List all stakeholder groups, when clicked, it shows details of related
Accountabilities and Responsibilities
Organizational Model: Shows the interactions between stakeholder groups.
Total Governance Accountabilities and Total Management Responsibilities: Count of
Accountabilities and Responsibilities
Unprioritized Accountabilities: Shows unprioritized accountabilities

Roles and Responsibilities:
Categories of Accountabilities
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When a category is clicked, it shall display all accountabilities.

Create / Add Accountability
Category
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Governance Accountabilities

Prioritizing Accountabilities
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Assigning to Stakeholder Group

Create / Add Responsibilities
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A modal will open up, click add responsibility button:
Manage Responsibilities

Prioritize Responsibilities
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Assign Responsibilities to Stakeholder group

Performance Monitoring
KPI

Update KPI 
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Add KPI

�� To be supported:
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1.

1. KPI Progress - Week: Not Yet Supported (FE and BE)
2. KPI Metrics - 7 days: Not Yet Supported  (FE and BE)
3. History of KPI Updates

2. Exporting of KPI Summary 
1.
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